
BELLEVUE SCHOOL DISTRICT 
STRATEGIC PLAN 2018–2023

AFFIRM. INSPIRE. THRIVE.

New District Homepage Design
Presentation to the District Equity & Inclusion Leadership Team (DEILT)



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

• When viewing web content, it takes people less than two-tenths of a second to form a first 
impression. People spend about 2.6 seconds scanning a website before focusing on a particular 
section. (cxl.com)

• Low-income households have lower rates of in-home Internet connectivity. Connectivity rates 
are particularly low among HUD-assisted renter households, who are also more likely to depend 
exclusively on smartphones and other handheld devices to access the Internet in the home. 
(U.S. Department of Housing and Urban Development)

• 3% of mobile site visits are abandoned if pages take longer than 3 seconds to load. 
(thinkwithgoogle.com)

• 50 percent of BSD website traffic is from a mobile device. That number grows up to 58 
percent in the evenings (2021 Google Analytics).

Things To Consider When Creating District Website Content

https://www.google.com/amp/s/cxl.com/blog/10-useful-findings-about-how-people-view-websites/amp/
https://www.huduser.gov/portal/periodicals/em/fall16/highlight2.html#:~:text=Low-income%20households%20have%20lower%2cthe%20Internet%20in%20the%20home
https://www.google.com/amp/s/www.thinkwithgoogle.com/consumer-insights/consumer-trends/mobile-site-load-time-statistics/amp/


VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

• Keep a majority of the important information on each home page “above the fold,” meaning 
that a user would not have to scroll down for most information on a 1024 x 768 resolution 
screen. (2021 NSPRA Communication Audit Report)

• Carousels allow multiple pieces of content to occupy a single, coveted space. This may placate 
corporate infighting, but on large or small viewports, people often scroll past carousels. A static 
hero or integrating content in the UI may be better solutions. (Nielsen Norman Group)

• The average American is considered to have a readability level equivalent to a 7th or 8th 
grader. By not addressing the readability of your content, you could be actively discriminating 
against users with varying levels of reading ability. (Center for Plain Language)

• Does the content align with the core mission of the district?  -- "To serve each and every 
student…" -- To support that mission, content should strive to be accessible by each and every 
family and community member (Equity, Language Access, etc.).

Things To Consider When Creating District Website Content

https://bsd405.org/2021/03/bellevue-school-district-taking-steps-to-improve-overall-communications-engagement-with-families-staff/
https://www.nngroup.com/articles/designing-effective-carousels/
https://centerforplainlanguage.org/what-is-readability/


VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Above the Fold:
• Banner Buttons

• Icon Quick Link Bar

• Gray Buttons

Below the Fold:
• Spotlight

• District News

• Calendar

Analytics:
• Most Visited Page

The Current Bellevue School District Website Homepage

desktop mobile



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

What the District Homepage is Doing Right: Performance



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Compare Our Results to Neighboring Districts: Performance

Northshore Lake Washington Issaquah Renton



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Compare Our Results to Neighboring Districts: Performance

Northshore

LWSD

Issaquah

Renton

Bellevue



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

What the District Homepage is Doing Right: Accessibility



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Compare Our Results to Other Districts: Accessibility

Northshore Lake Washington Issaquah Renton



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Homepage Analytics: Heat Map

75% of community members 

reach this point

50% of community members 

reach this point

25% of community members 

reach this point



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Homepage Analytics: Links

Most Visited Homepage Links

• Dropdown Menus

• Banner Section

• Icon Bar

• Gray Buttons

• Spotlight Section

• District News Posts

View the complete spreadsheet

https://bsd405.sharepoint.com/:x:/s/communications/EfZs4KTyJvhMtHOJVekvIO4BEP0BJCxObUlvfynljUjCIw?e=QLeab8


VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Compared to our surrounding districts, these are the things we get right: 

• We Keep most of the important information on the home page “above the fold.”

• Our content is optimized for the best user experience in desktop and mobile viewing.

• The performance of the homepage is optimized for varying rates of in-home Internet connectivity.

• Homepage content aligns with Web Content Accessibility Guidelines (WCAG).

How can we improve the district homepage?

Let's look to our neighboring districts to inform what occurs “below the fold.”

How Can the District Homepage Improve



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Above the Fold:

• Banner Carousel

• (3) News Stories

Below the Fold:

• New to Northshore Section

• News & Events Section

• Superintendent’s Blog

• Spotlight Section

• Demographics at a Glance

• Featured Offerings

• Search

Research Neighboring Homepages: Northshore



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Above the Fold:

• Banner Carousel

Below the Fold:

• Focus on Students Carousel

• (3) District News Stories

• Focus on Learning Section

• Focus on Results Section

• Demographics at a Glance

• Focus on Connections Section

• Search

Research Neighboring Homepages: Lake Washington



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Above the Fold:

• Banner Carousel

Below the Fold:

• Every Student. Every Day. Carousel

• Happening Now in the ISD Section

• Explore Issaquah School District 

• Demographics at a Glance

• Upcoming Events

Research Neighboring Homepages: Issaquah



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Above the Fold:

• Banner Carousel

• Icon Quick Link Bar

Below the Fold:

• (3) District News Stories

• Social Media Posts

• Upcoming Events

• Footer

Research Neighboring Homepages: Renton



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

1. BSD News and Events (New Page)

2. About the District (New Section)

3. Family & Community (New Section)

4. High-Quality Instruction (New Section)

5. Exceptional Staff (New Section)

6. Student Well-Being (New Section)

7. Culture & Climate (New Section)

8. Organizational Alignment (New Section)

Proposed New Homepage Design

Goal: Instead of a news feed below the fold, break content into (8) sections that advertise what 
is great about the district. Below the fold will behave more like a brochure for the district. Where 
possible, align the sections to priorities in the district’s strategic plan.



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

What This Could Look Like (mockup for illustration purposes only)

Would link to:

• District About Page

• Enrollment Resources

• Kindergarten Resources

• Other pages that might 
be relevant to new 
families

Would link to:

• New page titled BSD 
News & Events

• Page would include 
content from all district 
news channels (news 
posts, calendar events, 
social media, etc.)Mobile layout (below the 

fold) will align better with 
the desktop layout



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

What This Could Look Like (mockup for illustration purposes only)

Would link to:

• New page like current 
homepage layout 
(Banner content, quick 
links, news stories, etc.)

• All content relates to 
connecting families and 
community members 
to district resources 
and services

Would link to:

• Teaching and Learning 
department pages 

• Other instruction 
related content that 
highlights the 
excellence in district 
educators and 
curriculum



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

What This Could Look Like (mockup for illustration purposes only)

Would link to:

• Human Resources 
content

• Other staff related 
content that highlights 
educator certifications 
and employee 
satisfaction

Would link to:

• Mental health 
resources

• Other student related 
content that highlights 
how students thrive in 
the district



VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

What This Could Look Like (mockup for illustration purposes only)

Would link to:

• Equity related content

• Other content that 
highlights the district’s 
efforts in creating 
equitable / inclusive 
practices and positive 
learning environments

Would link to content that 
highlights:

• Data dashboard work 
that informs resource 
allocation and 
prioritization

• Continuous 
improvement planning 
cycles for schools and 
departments



AFFIRM. INSPIRE. THRIVE.

THANK YOU
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